
Constraints Issues Group 
 

Meeting 1 Agenda 

14 June 2004 
 
Apologies 
 

1. Welcome – introduction - background 
 

2. Initial paper – Objectives and deliverables for the Constraints Issues Group 
 

3. Group Workplan 
 
4. SPD and Constraints Presentation – John Clarke 

 
5. Analysis of the frequency of constraints in RTP – Bruce Smith 

 
6. Establishing clear definition of the issues and reviewing/updating the Issues 

Table 
 

7. Development of action plans for each issue 
 

8. Establishing the priority of issues and Action Plans 
 

9. Establishing the resources and timeframes (this may be completed following 
the meeting if time is not available) 

 
10. Confirmation of next actions and provisional date of next meeting. 

 
11. Close 
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